HH

KOPMNOPALIUA PA3BUTUSA
HW)XETOPOACKOU OB/TIACTU

KOMMEPYECKUE YCIYTW




HH

HAMPABJIEHUA OAEATE/IbHOCT* NG OROROKON DEmACTH
COMPOBOXAEHUE KOHCA/TTUHI OBbIE CEPBUCHbIE YCNYIU
MHBECTULIMOHHbIX ycnyru YMPABNSIOLLEN KOMMAHUM

NMPOEKTOB 033 NMNT «KYJTUBUH»




NMPOEKTHAA KOMAHAOA

TaTbsAiHa 3y6apeBa

3aMECTUTENb reHeparnbHOro AMpeKTopa

Mo 3KOHOMWKE 1 GrHaHCaM

Bonee 10 neT pykoBosLLMeE
LOMMKHOCTW B CHEpe ynpaBneHns
9KOHOMWKOW 1 GUHAHCaMM

Bonee 15 neT onbIT Mo
MpUBNEYEHUIO PUHAHCUPOBAHWS B
WNHBECTULIMOHHbIE MPOEKTHI

AHTOH MapaHuH

3aMECTUTENb reHepanbHOro AnpeKTopa

Mo CTpartern pasBnTnio

Bonee 15 net pykososLine
LOMKHOCTW Ha KPYMHbIX
NPeanpuaTUaAX B chepe MaLlmHO- 1
CTaHKOCTPOEHMS
Cneunanusaums - yrpaBeHne
MHHOBALUAMMN 1 MaPKETUHI
CteneHb EMBA, Antwerp
Management School

ApTyp 3akupos

3aMecTuTENb reHepansHOro AMPEKTopa

Mo rnpaBoBLIM BOMPOCam

OrMbIT CTPYKTYPUPOBaHUS
KOHLLECCHOHHbIX COrNalleHnn Ha
cymmy 6onee 50 mnpga py6.
Bonee 10 neT npasoBoOro
COMPOBOXAEHWNE XONANHIOB
YcnelHoe B3anmoaencTtane ¢ Lib
PO, ®AC Poccum, PHC

HH

KOPMOPALIUSA PA3BUTHA
HWXErOPOLCKOMW OBNACTH

Bagum XXoraH
3aMeCcTUTENb reHeparnsHOro AMpekTopa
no KaI'II/ITa]'IbHOM\/ CTpOI/ITeJ'IbCTBy

Bonee 25 neT pykoBoasLLMe
LOMKHOCTW B Chepe
MPOEKTUPOBaHNSA 1 CTPOUTENLCTBA
OnbIT B peann3aLmmn KpymHbIX
MPOEKTOB: MPOMbILUMIEHHbBIE
NPennpUaTUs, MHPPaCTPYKTYPHbIE
OBBEKTI, «HUCTHIE» N ODUCHDBIE
MOMELLEHNS



NMPOEKTHAA KOMAHAOA

AHppen UcaueHko
LpekTop anpekLmm
MO CTPaTErNHYECKOMY MIaHNPOBAHIO

OMuTpun JpyXKUH
[VpekTop anpekLmm

rno KOMM\/HI/IKaLLI/IOHHOI?l MNOINTVKE M MaPKETUHIY

Onbra TuxoHoBa

OVpekTop aMpekumm
MO Pa3BUTMIO OCOBOM SKOHOMUYECKOM 30H!

HH

KOPMOPALIUSA PA3BUTHA
HWXErOPOLCKOMW OBNACTH

Cepren Makapos
[vpekTop anpekLmm

ConpoBOXAeHVA MHBECTULIMOHHbBIX MOOEKTOB

14 neT B CTPATErMYECKOM MEHEXXKMEHTE U
YMPaBNEHYECKOM KOHCANTUHIE

Bonee 10 neT pyKOBOAALME OO/MKHOCTH B
KPYMHBIX MOOMBILLIEHHBIX XOMANHTax
CreneHbs MBA

Cneuunanusaums - CTPaTErMHeCKunm
MEHEKMEHT

14 neT B MapkeTVHre 1 PR

8 neT rocynapcTBEHHOM CNyX6Obl B
[NpaBuTens-CTBE HKeropoacKom 0bracTm
YCnEeLHbIN OMbIT B OPraHm3aLmn
BCEPOCCUNCKMX U MEXAYHAPOAHbBIX DOPYMOB,
BHELPEHWW KOPMOPAaTUBHOM KY/IbTYPbI

B KOMMaHum

17 neT - CONpPOBOXAEHWE
MHBECTULLMOHHBIX MPOEKTOB

12 neT - paboTa B OpraHax
rOCy4apCTBEHHOM BNACTW MO
B3aVMOLEVCTBIUIO C UHBECTOPaMY

5 net - GR B pamkax peanusaLmm
MHBECTULLMOHHBIX MPOEKTOB, Y4acTue B
Cco30aHun 1 ynpasneHny 033 «KyavouHy

17 neT - paboTa B OpraHax
FOCYAaPCTBEHHOW BIACTU MO PELEHMIO
3EeMEIbHO-VMYLLIECTBEHHBIX 1
rPanoCTPOUTENBHBIX BOMPOCOB

12 neT - B3a1MOLENCTBME C POCCUNCKUMM U
MHOCTPAaHHBIMN MHBECTOPaMM B YaCTK
COLEVCTBMA NPV peann3aLmm NpoeKToB Ha
TEePPUTOPUM pErvoHa



COnNnPOBOXAEHUE
MHBECTULIMOHHbIX NMPOEKTOB

MEPbI NOAAEPXKHN

3EMEJIbHbIE OTHOLWUEHUA

NMPOEKTUPOBAHUE U
CTPOUTE/IbCTBO




MEPDBI NMOAOEPXXKW

Koprnopauus okasbiBaeT yCyr No CONPOBOXAEHMIO MPY MOMyYeHMM
rpaHTOB, heaepanbHbIX M PErMOHanbHbIX CYy6CUANN, MbrOTHONO 3aEMHOMO
dUHaHCMpoBaHUS (KpeamnTbl, 3aMbl, IU3MHT).

CopencTBue B NOAroToBKe
AOKYMEHTOB

NMoaroToBkKa OTYETOB NO
npenocTtaBneHuo Mep
noaaepXxKu

[logroToBKa MOIHOro KOMMIEKTa OOKYMEHTOB
On4a nonyvyeHnd roaHTos, cpeuepaanblx n

pernoHanbHbiX Cy6Cnamin, NbroTHOrO 3aeMHOMO
burHaHCMpoBaHWA (KpeamTsl, 3aiMbl, TM3NHI)
[N MHBECTOPOB

KomnnekcHoe conpoBoXaeHne B 4acTh caadn
OTYETHOCTM MO nony4aemMbiM MEPaM NoaaePXKN
B Teé4eHne BCero OT4eTHOro Cpoka




3EMEJIbHbIE OTHOLUEHUA

Koprnopauus okasbiBaeT YCryri no CONpoBOXAEHMIO B MPOLLECCE MonyyYeHus
3eMefbHbIX Y4aCTKOB Mo/ peanm3aumio NHBECTULMOHHBIX MPOEKTOB

Conencraue B NOAroToBKe NMoaroTtoBka 3asiBKM ANS
AOKYMEHTOB y4yacTud B ayKLMOHEe

KomMnnekcHoe ConpoBOXAeHWE Ha

npenocTaBneHne 3eMenbHOro y4acTka ang

paccMOTpeHns Ha CoBeTe No 3eMeNbHbIM U Mo NpoAaxe rocy4apCTBEHHOro
NMYLLECTBEHHbIM OTHOLLEHUAM Mpu MMYLLIECTBa / Ha pa3MeLleHne 0bbeKTOB
[NpaBuTENLCTBE HUXErOPOLCKOM 06M1acTu (mnocTtaHoBneHue 1300)




MPOEKTUPOBAHUE UCTPOUTE/IbCTBO

[MpoekTpoBaHmMe —MNpoLLEeCC CO3aaHNA MPOEKTHO-CMETHOW JOKYMEHTALLMN, COBMELLAIOLLMIA B CeEDE apXUTEKTYPHbIE, MHXEHEPHbIe
N TEXHONMOrNYEeCKMe peLleHa B COBOKYMHOCTU C QYHKLLMOHANBHOM OCOBEHHOCTbLIO 34aHNA UM COOPYXEHUS, KOTOPbIE
CMOenpoBaHbl C y4eToM npumMeHeHund BIM-TexHonornm.

CTpouTenbCcTBO — BO3BELAEHME 3JaHNN 1 COOPYXEHNW, 8 TaKXe UX KarnuTarnbHbI U TEKYLLMM PEMOHT, PEKOHCTPYKLNA, pecTaBpaLLmd
N peHoBaLus.

KoMnnekcHoe conpoBo)aeHue (TeXHUUYeCcKui 3akasumk)
WHBECTULMOHHOIO NPOEKTa

MpoeKkTMpoBaHNE N CTPOUTENBCTBO O6LEKTOB B COOTBETCTBUN C TPEBOBAHNAMM 3aKa34MKOB,
BK/tOYasd aBTOPCKUN HAA30P U CTPOUTENbHbBIM KOHTPONb

[loaroToBka MacTep-nnaHoB

Pa3paboTka 1 cornacoBaHne apxmMTeKTYPHO-TPafoCTPOUTENBHOMO pPeLleHIS

. MonyyeHne ncxooHO-pa3peLLnTeNnbHON JOKYMEHTALLMM B paMKax NPOeKTa

MoaroToBka pacyeTa Harpy30K Ans copa TEXHUYECKMX YCOBUIA

. MNony4yeHne TeXHUYECKMX YCNOBUN OT PeCypCOCHabXatoLWmX KOMMNaHum

Mony4yeHne pa3peLleHns Ha CTPOMTENbCTBO M BBOA 06bEKTa B 9KCMNIyaTaLMio




MPOEKTUPOBAHUE UCTPOUTE/IbCTBO

BbinonHeHWe NpoeKTHbIX
U cTpoUTEnNnbHbIX paboT
no norosopy noapsaa

NMoaroroBka cxeM u
Me)XeBbIX N1aHoB

3eéMeJIbHOro y4yacTka,

TexXHUYeCKUX nsaHoB
06beKkTOoB

NMpoBeneHue Bcex BUAOB
U3bICKaHUMN,
o6cnepoBaHumn

CopencTtBue B paspaboTke
U cornacoBaHuu
OOKYMEHTa




KOHCAJTTUHIOBbIE YC/1YTU

MAPKETUHI UPR

AYOUT

YNPAB/NEHUE MEPCOHAJIOM

®UNHAHCOBDIE YCITYTU
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KOPIMOPALIMA PA3BUTHA
HWXErOPOACKOW OB/TIACTU

MAPKETUHI U PR

MapKeTHHr (oT aHrn. Marketing — «aencTBME Ha PbIHKE») —
06beMHOE MNOoHATHNE, KOTOPOE B O6LLENPUHATOM MOHUMaHUK O3HaYaeT
AENCTBNA KOMMNaHWK, CBA3aHHbIE C MPOAaXen TOBAPOB U YCNYT,
CO3[aHVeEM LLeHHOCTU 6peHaa, ynpaBneHneM OTHOLLEHNAMK C
KNWeHTaMu 1 yOOBNEeTBOPEHNEM UX MOTPEBHOCTEN.

[1ns 3TOro NCnonb3ykTCA MHOMOUYMCIEHHBIE TEXHOMOM N 1
MHCTPYMEHTBI, BBIGOP KOTOPbIX 3aBUCUT OT MOCTaBMEHHbBIX LLeNIEN B
KaX[A0M KOHKPETHOM Cly4ae.

n



OPrAHU3ALMA OTPAC/IEBbIX MEPOMPUATUN

Llenu:

* [loBbllEHVE Y3HaBaEMOCTH BpeHaa KOMMnaHum

+  [loBblleHWe NoANbHOCTH N UHOOPMUPOBAHHOCTM MPOMECCHOHaTbHOMO
coobllecTsa

«  ObcyxaeHre HOBbIX Pa3paboTok M TEHOEHLMM Pa3BUTUA OTPAaCn

*  YCTaHOBNEHME HOBbIX AEOBbIX KOHTaKTOB

* YCcTaHoBneHue apdekTUBHOr 0 B3aMMOAENCTBUA C OpraHamm
MCNOMHNTENBHOW BNacTu

LleneBaqa ayautopwus

OpraHbl FOCy,D,apCTBeHHOl;I BNacTtu n MECTHOIO CaMoyrpaB/ieHNd, YaCTHbIE U
roCygapCTBEHHbIE KOMMNaHUK

®opMarTbl

CTpaTernyeckmne ceccum, obyudaroLLme NporpamMmmsl, Kpyribie CTOMbI,
KOH®depeHLMn, GopyMbl, AenoBble 3aBTPakn, BOPKLLONMbI, MacTepP-KIacchl,
akcernepaTtopbl N T.A.

Moa6op u npurnaweHne CnMKepoB U
Y4YaCTHUKOB

dopMupoBaHue [eN10BOM NpOorpaMMbl

MepuaconpoBoXxaeHne MeponpuUaTuUs

OnuuoHanbHo:
v’ Pa3paboTtka bpeHabyka MeponpuaTmns

v’ Pa3paboTka carta MeponpuaTmns




NMPOBEAEHME MAPKETUHIOBbIX KAMIMAHUN

Llenu:

° I'IpMBnequme HOBBbIX KITMEHTOB

° I'IonuepxaHme NOANBHOCTU K KOMMNaHNN

° [loBbILLEHNME Y3HaBaeMOCTH 6peHﬂ,a NN MNPOAOYKTa KOMMaHnn
° CDOle/IpOBaHI/Ie MNONOXNTENBbHOIO MMWOXa KOMIMaHWN

OCHOBHbI€ 351IeMeHTbl MAPKETUHIOBOM KaMMNaHUM:

- OnpepnenexHune uenen 1 sagad kamnaHum (NpeacTaBneHve o
XenaemMoM pesybTaTe Ha OCHOBaHWM OXMAaHUIA NOTpebuTenen
NPOAYKUMN N yCyr)

« MapkeTuHroBsbIi ayamT (aHanm3 G1sHeca KIMeHTa, PbiHKa,
KOHKYPEHTOB C LLeMbIO BbIABNEHNA CUIMbHbIX 1 CNabblX CTOPOH BCEX
YYaCTHWMKOB BbIOPaHHOIO CErMEHTa, U3yYeHKe NnoBeaeHYeCKnx
0COBEHHOCTEN NpeACcTaBUTENEN LeNEeBOW ayaMTOpuN)

+ [naHnpoBaHve 1 pa3paboTka CTpaTernm MapKeTUHIOBOW KaMMaHum
(paspabaTbiBaeTCa Ha OCHOBE MHMOPMALIMM O PECYPCAX, YA3BUMbIX
MecTax, NCcax N MMHYCaX KOHKYPEHTOB, a TakxXe NpenMyLLECTBAX 1
HeaocTaTKax NpeanaraeMoro NPoAyKTa 1 KoMnaHmnm)

PazpaboTka

[TOArOTOBKa MapKeTUHIOBbIX
MHCTPYMEHTOB

DopMM1pPOBaHKME MTOrOBOro BroaxXeTa U
NOCTPOEHME NnaHa, rpadrka MeponpUATUA

3anyck KamnaHum

KOHTPOMb 1 aHann3 appeKTBHOCTU
MaPKETVHIOBOW KaMmaHnm

AHanM3 pe3ynbTaTos




MAPKETUHI

Pa3mMmelyeHne KOHTEKCTHOM/ TapreTupoBaHHOM
peKnambl

AHanu3 LeneBow ayaMTOpuKM 3aKa3umka, UCMoMb30BaHNE OCHOBHbIX
BO3MOXHOCTEN U MHCTPYMeHTOB AHAekc AnpekTa 1 Google Ads,
pa3MeLLeHVe peknambl B COOTBETCTBMM C 3arnpocamum Nonb3oBaTens
(KOHTEKCTHasA peknama) Unu Ans nonb3oBaTens, BbI6GPaHHOro Mno
onpeneneHHbIM KpuTepuam (TapreTnpoBaHHasa peknama)

BeaeHue rpynn, akkayHTOB, CTPaHUL, KTMEeHTa B
couceTaAX: HanMcaHue KOHTeHTa, Habop NOANUCUMKOB

Co3paHne KOHTEHTa Ha CTpaHuLaX KnMeHTa, Habop NOANMCUYNKOB, aHaNNn3
KOHKYPEHTOB

KOHTeHT-MapKeTMHI' B COLManbHbIX
ceTqax

HanucaHwve ctaTen, pa3paboTka MHOOrpadurkuy,
BMAEOKOHTEHTa, NOHrPUAOB, NPe3eHTaLmn,
CO3[aHWe OHMNanH-OMPOCOB, €-Mail-pacChinku

- B 3@BMICUMOCTM OT NNOLLAOKM 1 XapaKTEePUCTUK
ayamTopum

YnpaBneHue UMUOKEM U penyTauuen
(SERM, ORM)

AHanu3 nHGOPMaLMOHHOO MONA BOKPYT
KOMTMaHWW, BbigBNeHWe 1 0bpaboTka
OTpULLATENBHBIX OT3bIBOB U CTaTEN, HanncaHne
MO3UTUBHbIX OTK/MKOB M NyBNnKaLmm, BeaeHne
NMeperoBopOB C BrnaernbLamMmuy niowanok 0o
yOaneHum Heratviea

14



ON3AUH

NMopsnok pa6oThbi:

Co3pnaHue 6peHpa

[n3anHepbl co3gatoT 06rvk 6peHaa — ero noroTun, UpMeHHbIe LiBeTa U 1. MorpyxeHve B 3agady
anemMeHTbl. OHM AenatoT TakK, YTOObI MOOM TOUYHO MO I HAaUTU Maras3uH 1nm
3aBefleHVe, Y3HaTb ero Cpeam ThiCaYM OpYrux 1 CUMTaTh XxapakTep bpeHaa ¢
nepBoro B3rnaaa.

2. bpuduHr

Mpe3eHTauus TOBapoB 1 yCcNnyr 3. POPMMPOBAHME KOHLLSMLI/A

KnveHT nomnxeH Nnony4YnTb MakCrMarbHO MOJTHYIO l/lHq)OpMaLLl/HO (@)
npennoxXeHnmn KOMMnaHMmM n HWYero He ynyCTmnTb. [ngaToro Toxe HY>XeH
OMbITHbIN LI,I/IBSI;IHep, KOTOprl;l rNnpaBn/1IbHO CBEPCTaET MapKETUHIOBblE
MaTepuarbl.

4. Peanu3auusa nyylero peleHus

Ycnyru Kopnopauuu:
MNMoBbilWleHne y3HaBaeMoOCTH

Y3HaBaeMbIV OpeH[, XOPOLO CHUTHIBaEMbIE PUPMEHHbIE LIBETA U MEPCOHaXM -
WNNCTPALN MOMOraloT 3aNOMHUTLCA KITMEHTY. A ecnii 6peH MOMHAT, TO emMy PaspaboTka Npe3eHTaunm no NpoeKkTy
bonblle 0OBEpPAIoT.

Pa3paboTka 6peHabyka opraHnsaumu

MNMoBblleHHue npoaax Pa3paboTka MakeToB KOpNopaTUBHON

CYBEHWPHOU NpoaYyKLUMK
Y 00BHOE 1 KpacnBoe KOMMEPHECKOE MPeAnoXeHWe C KaTanorom rnomoryT
KIMEHTY MPUHATL NPeaNoXeHWe Npu Bblbope 13 OeCATKa MOXOXMX.
MpodeccroHanbHbI AM3anHep CAeNaeT TaK, YTOObl MPeanoxeHne brusHeca
OENCTBUTENBHO HPaBUMOCH.
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PA3PABOTKA CTPATEMMH

RO
O G
o= 8

MeauacTpaTterusa

pa3paboTka nnaHa no NPOABMKEHWIO BpeHda C y4eTOM
0B03HaYEHHbBIX MAPKETUHIOBbIX 3a4a4, B TOM Y1CNe OnpedeneHme
LLeNeBoOM ayanTopuK, BEIOOP KaHaNoB KOMMYHUKaLWW ANs
NPOBEOEHWSA PEKNTAMHOW KaMMnaHWK, OnpeieneHne pasmepa
BooxeTa, HeobX0aMMOI 0 Ha peann3aumio MeamacTpaTerum

MapkeTuHroBasa cTpaTterusa

Habop ycnyr no céopy, Knaccuukaumm 1 aHanmsy nHdopmMaLmm o
CUTYaLN Ha PBIHKE: LleHaX, KOHKYPEeHTaX, MoNb30BaTeNdx 1 npoyee,
KOTOpPbIE MO3BONAIOT BU3HECY CTPOWTL AOATOCPOYHYIO CTPaTEr U0
Pa3BUTUA U MUHUMM3NPOBATL HEOMNPEeAeNEeHHOCTb

CTpaTeFMFI no3NUMNOHUNPOBaAHUA

nporpaMma AenCTBIIA N0 3aBOEBaHMIO KOHKYPEHTHOr O
NPEMMYLLECTBA Ha PEIHOYHOM CerMeHTe, KOTopas pa3pabaTeiBaeTCA
B pamMKax NpoBeaeHWA NO3nLLMOHMPOBaHNA Br3Heca

i

CtpaTerus BbiBOAa NpoayKTa
Ha pPbIHOK

M1aH KOMMaHWK Mo BbIBOAY Ha PbIHOK HOBOIO
MNPOAYKTa UK YCAyr, KOTOPLIM OnpeaensaeT, UTo
npeanaraeT BU3HEC, Ha KakoM PbIHKE, MO KaKow LieHe,
Kak1M 0BPpa3oM 1 UTO TpebyeTcd ANd Bbinycka
npoaykTalycnyru

[MpoBeageHne MeananccnenoBaHum

nccrnenosanHne CMV 1 nx ayouTopum C MOMOLLBIO
Pa3NNYHBIX METOLOB (KOHTEHT-aHanms3,
aHKETMPOBAHVIE 1 T.A1.) Ha 3adaHHYI0 TEMY



BU3HEC-AHAJTTIUTUKA

NMepuoaunueckada
aHanuTUKa

PerynsapHo nosTopstowmimnca Habop
yCnyr, KOTOPbI MOMOraeT
npoaHann3npoBaTb ANHaMUKY PbIHKa,
LOEVCTBUA OTAENa MapKETUHra, HanuTu
38KOHOMEPHOCTW B AaHHbIX ANA
NMPUHATUA PeLleHUIn, NOCTaBUTb
KpaTKOCPOUYHble Lenv ana busHeca

MapkeTuHroBsas
KOHCynbTauus

KoHcynbTupoBaHue, Lenbio
KOTOPOro ABNAeTCs pa3paboTka
pekoMeHaaLuMmn Ans pocTa u
pa3BnTUA BU3HECa Ha OCHOBaHWM
NUMEIOLLMXCH aHaNMUTUYECKMX
AaHHbIX O KOMMaHUn

BbusHec-
KOHCY/bTauus

KoHCynbTUpOBaHWe NpeanpuaTum,
pyKOBOAUTENEN N yrPaBneHUYeCKmnx
KagpoB NO IOPUANYECKUM,
OUHAHCOBbLIM, UHBECTULMOHHBIM U
APYTrvM BOMPOCaM C LLefbio
peLleHns BO3HUKLLEeN NpobnemMsbl B
BU3HECE U OOCTMXEHUSA
KOMMepPYeCKuX Lenem




AONMO/THUTEJIbHDIE YCITYTWU

NMoarotoBka B3anMopencteue NMpopakWwH (cosnaHve =
6u3Hec-cTaTen c 6norepamu BMOEOKOHTEHTA — CbEMKa =
PEeKNaMHbIX o
Fn
BMOEOPONKOB, BU3HeC- -
MEPOMNPUATAA N T.4.) o A
10 150500 O

OpraHu3auusa 6nor-Typos,
KOHTPOIb HanNMcaHns 1 BbIXO4a
ny6nvkaumm, opraH3aums npuesaa
6rnorepos

C60p 1 aHanu3 nHbopmaLmu,
HanucaHve maTepuana ong

pa3MeLLeHns B NPOPUITbHBIX
N30aHNSX

CosnaaHue B13yarnbHOro KoOHTeHTa
MO 3a[aHMI0 3aKa34mka (Cbemka u
MOHTaX)

"




AONMONTHUTEJIbHDIE YCITYTWU

PaspaboTka canuta
opraHusaumu
(Landing page)

Pa3paboTka an3anHa, pa3paboTka

front-end & back-end, agMuH-naHenw,

3anyck canta

Pa3MelleHue peknambil
B MOMELYEeHUNX, Ha
canTax, 3gaHusax u
Tepputopun 033 n
Kopnopauuu

CornacoBaHue MakeTa, pa3MeLleHne
peknamMHbIX MaTepranos B OQUCHbIX
NOMELLEHUSX U Ha OPULLMANBHBIX
canmTax

Ycnyrn nepeBoauuka
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KOPMOPALIVSI PA3BUTHS
o HWXXErOPOLICKOM OB/IACTH

- NpoLLedypa He3aBMCKMMOM MPOBEPKM 1 OLIEHKM

OCTW, AaHHbIX YYETa 1 AESTENBHOCTN OPraHmn3aLmn,
CUCTEMBI, MpOoLLEeCCa, MPOEKTa MW NPoaYKTa.

A MPenoCTaBNAET YCyri Mo NPOBEAEHNIO




BU3HEC-AYAUT

Llenu:
o OLLeHVlTb KOMMepquKVIe N C])l/IHaHCOBble pVICKM OEeATEe/IbHOCTHU
«  OnpenenuTb CTpaTeruio pa3snTUs NpeanpUATUs

«  ObecneunTb rapaHTUM NONHOTHI, TOYHOCTM U MOHATHOCTM
OTYETHbIX AaHHbBIX 419 MHBECTOPOB M APYr X 3aMHTEPECOBAHHbIX
CTOPOH

LleneBaqa ayautopwus
« Manbin, KpynHbIn, cpeaHnn busHec

* VIHBecCTOpbI

AyOouT no3songaeT 6eCI'Ipl/lCTpaCTHO YBMOETH BCE B3aNMOCBA3N BHYTPK
KOMMaHU1 1 NOHATb, rae ownbaeTcd BU3HeC 1 Ha Yem TepdeT KIMMEHTOB A
AeHbr. KauecTBeHHO I'IpOBeﬂ,eHHbll;l ayanT NOKa3blBaeT, KaK BbIMMAOAT
MPOLLECChI «Ha 3eMre».

Monck «y3kux MecT» B 6U3HecC-
npoweccax npeanpuaTus

OnTMMMU3aLMA CYLLEeCTBYHOLMNX
npoweccos

HeTanbHasa npopucoBka 6u3Hec-
npoLeccoBs




CTpouTenbHbIN

MNpencTaBnaeT cOboM OLLEHKY
3KOHOMWYECKMX MoKa3aTenemn
BbINOMHEHHbIX PabOT, MPOEKTHOW,
HOPMAaTUBHO-TEXHUYECKON U
NCMNOMHUTENBHOW AOKYMEHTaLLMM
Ha 0bbekT

KappoBbin

Llenb kagpoBoro ayanTta —
CHU3WTb PUCKM HapYLLIEHWS!
TPYLOBOrO 3aKOHOAATENbCTBA B
KOMMaHWw, yny4wnTb paboTy C
Kaapamu

MapKeTUHIroBbIN

KomMnnekc meponpuaTuii no
nccnenoBaHMIo MapkeTUHrOBOM
AEeATENbHOCTM OpraHn3aLLmm.
CNaBHas Lenb - BbISBUTb BEPOATHbIE
npobnembl M pa3paboTaTtb CTpaTerunio
MO UX YCTPaHEHUIO

NMpaBoBown

Llenbin KoMnnekc CBA3aHHbIX
Mexay Cobom NpoLLeccoB, 3adavda
KOTOPOro — N3yunTb BCe CPHepbl
AEeATENbHOCTU NPEANPUATUA 1
BbIABUTb Criabble MecTa, YTOobbI
3aTeM UX UCMPaBUTb.
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YINPABJIEHUE
NMEPCOHAJIOM

B none nesarenbHoCcTr HR-cneuvanmcTa BXoOuT BCE, UTO
KacaeTcs «4enoBeYeckmx pecypcoss» (abbpesmaTtypa HR
MNPOUCXOONT OT aHI IMNCKIMX CNOB human resources, 4To
NepeBOANTCS Kak «4ernoBeYeCcKmne pecypchbl»). FoBopS no-
CTapoMy, 3TO PabOTHWKM OTAENA KAAPOB, HO C HOBbIMU U
COBPEMEHHbIMW Moaxodamu K paboTe.

HH

KOPMOPALINA PA3BUTUSA
HWXErOPOACKOW OBNTACTU




AHAITN3 KAOPOBOIO NMOTEHUUAIJIA

AHanus
AEeNCTBYIOLLEN
KagpoBOW CTpaTeruu

[narHocTuKa TekyLuen cutyaumnm
pa3pe3e paboTbl C MEPCOHANOM:
OpraHM3aLmOHHOW CTPYKTYPbI;
OVHaMUKW pa3BUTUA yrpaBneHns
NnepcoHanoMm; NpoLLeCccoB afanTaLmm
MOTMBALLMM; NPOLLECCOB noabdopa u
paboTbl ¢ HR-6peHaoM; coumanbHOro
nakeTa; KOpropaTMBHOW KYbTypbl;
nporpamm 6rarononyyvs

Pa3pa6boTka
KaapoBOM CcTpaTeruu
KOMMaHuu

Ycnyra BKIOYaeT B cebs
pa3paboTKy KaapoBOW CTpaTernm
KOMMaHWK, OTPaxatoLLlen peLleHne
BCEX BbIAB/IEHHbBIX B XO4€
AVarHOCTUKM Npobnem

NMop6op nepcoHana
Ha KJ1toueBble
no3uumu

Ycnyra BKIOYaeT B CeO6A MHTEPBbLIO
ANg co3faHna npopuna
COTPYOHVKa, pa3MmelleHne
BakaHCK1W, MOUCK 1 NpOBEAEHNE
nepBrYHOro cobecenoBaHnsa C
KaHOMOaTaMu Ha KNoYeBble
no3uumm




NMPOBEAEHUE OLIEHOYHDbIX
MEPOIMNMPUATUA

MeToabl AMarHOCTUKU
Llenu:

OueHka MeToaom 360 rpanycoB

OueHuTb YPOBEHbL BOBMEYEHHOCTN KOMaH bl

[NoBepeH4Yeckoe UHTEPBbIO MO
KOMMNeTeHUUAM

*  OULEHNTb YPOBEHb KOMMETEHLLUI

*  OUeHUTb YPOBEHb NOANBHOCTU
AccecMeHT- LLeHTp

TecTbl M ONPOCHUKU ANS OLLEHKMU
LleneBast ayautopus nepcoHana
« KomaHga pykoBoamTenen

«  COTpYOHMKM KOMMaHWM




KOPINOPATUBHAA KYJIbTYPA

Pa3spa6boTka npoekTa
KoprnopaTUBHOM

KyNbTypbl

Ycnyra BkIo4aeT B cebs pa3paboTky
MWUCCUWN 1 LLeHHOCTEWN, NpaBun
nosefeHns, OpPMbl KOMMYHUKALLUNA,
TpaauLLN, KOHKYPCOB U MHbIX
MEepOonNpPUSTUI, HaNPaBNEeHHbIX Ha
BHeApeHVe 1 nogaepxaHve
KOPNopaTUBHOW KYbTYpbl

Pa3pa6boTka
nporpamMmbl
KoprnopaTUBHOIO
6narononyuyud

Ycnyra BKIo4YaeT B cebs
pa3paboTKy NPorpamMMmbl Ha rog,
noadbop MHCTPYMEHTOB U
BHeApeHue, aHanu3 coumnansHom
nporpamMmbl

Pa3paboTka cucteMmbl
apanTalmm HOBbIX
COTPYAHMKOB

Pa3paboTka BHEAPEHUS CUCTEMBI
BBELEHWSI HOBOrO COTPYAHWKA B
LOMKHOCTb




NMPOBEAEHVE OBYHAKROLWUX NMPOIMrPAMM

Lienu: ®opMbl NpoBeAEeHUS:
* [loBblleHne YPOBHH4A KOMMETEHLLNM pyKOBO,EI,I/ITeFIel;I N
COTPYOHVIKOB Obpa3oBaTerbHble NPorpaMmbl
CTpaTermyeckmne ceccum
* [loBblleHne YPOBHA BOBMEYEHHOCTN M NTOANTbHOCTN K KOMINaHNN ﬂ,eﬂOBbIe l/Irpr
TumobunanHr
* [loBbllWeHre YpOBHA OCO3HAHHOCTU TeMaTuueckme Kpyrmble CTorbl

[lepcoHanbHbIN 1 TPYNNOBOW KOYYMHI

° OpFaHl/I3aLLl/I$:| BO3MOXHOCTW NPUATUA KOMaHOHbIX peLueHvu7|

LleneBsaqa ayantopua
« KomaHaa pykoBoanTeneun
«  COTpYyOHWKN KOMMaHNK

 [NapTHepbI 1 KNMEHTbLI KOMMaHWN




PUHAHCOBDIE
YCIIYTW

DuHaHCOBbIE YCNyrn — 3TO YCNyr UHaHCOBOIro
nocpenHN4YecTBa, KpeamTa, TO eCTb YCNYTrK, B KOTOPbIX
LEHbIM ABNAI0TCA OObEKTOM, a HE CPEACTBOM. [Tpumepamu
OpraHmn3aLLmi1, OKasbiBaloLLMX QUHAHCOBbLIE YCYri, ABNFIOTCA
BaHKN, MHBECTULIMOHHbIE BaHKK, CTPaX0oBble M NMU3NHIOBbIE,
BpoKepCKmne KOMMaHUM 1 MHOXECTBO APYrX KOMMaHWUN.

HH

KOPMOPALINA PA3BUTUSA
HWXErOPOACKOW OB/TIACTU




OPUHAHCOBDIE YCITYTW

®PuHaHcoBaaA Mo enb
MHBECTULUMOHHDIX
NpPOEeKTOoB

Pa3paboTka GrHaHCOBOW MOAENU,
CTPYKTYpUPOBaHME GUHAHCOBbIX
MOTOKOB 1 MHBECTULIMI MO MPOEKTY,
noAbop NCTOYHNKOB GUHAHCUPOBaHNS
nT. O

Pa3spaboTka
OCHOBHbIX 21€eMEHTOB
KOHLLeCCUOHHOM
cAenku

AHann3 HeobxoaNMbIX UCXOOHbIX
[AaHHbIX Mo [1poeKTy, B TOM uncne
npenocTaBneHHbIX 3aKa34yKoM
[MpoekTa, pa3paboTka TeKCTa
KOHLLECCMOHHOIO COrMalleHns,
pa3paboTka PUHaAHCOBOW MOAENW,
noAroToBKa NpeanoXeHns o
3akntoyeHun KC B COOTBETCTBUM C
yCTaHOBMNEHHbIMW 38KOHOAATENLCTBOM
TpeboBaHNAMM

ConpoBoXxaeHue
YacCTHOM
KOHLLeCCUOHHOM
UHNLLMATUBDI

ConpoBoxaeHue KNneHTa B xoae
neperoBoOpOB 1 COBELLaHWI,
CBSA3aHHbIX C COrnacoBaHuem
KOHLLeJEeHTOM MHbIX ycrnosun KC;
Be[eHWe NPOTOKOOB
MeperoBopoB, CBA3aHHbIX C
cornacosaHuemM ycnosumn KC,
nopaboTtka npoekTta KC no
pe3ynbTaTam NeperoBopoB C
KOHLLeJEHTOM, COMPOBOXAEHNE
KIIMeHTa Npy NoAnncaHmm
KOHLLECCMOHHOIO COrfatleHus




OMNMUMOHAJIbHO

ConpoBoXxaeHue
KNnMeHTa B cnyyae
nposeaeHus

KOHKypCa B pe3ynbTaTe
MOCTYNNEeHUs
anbTepHaTUBHbIX 3aABOK

Pa3paboTka KOHKYPCHOM
LAOKYMEHTaLMN, CONMPOBOXAEHNE
KOHKYPCHOW NpoLLelypbl, NOArOTOBKa
3asBKkM Ha

y4yacTue B KOHKYPCHOM npoLenype,
noaroToBKa Pa3bACHEHWN,

yyacTue B neperoBopax

ConpoBoxaeHue B
npuBnevYeHumn
¢puHaHCnpoBaHuA B
NMpoekT

CofencTsue B NOArOTOBKE KOMMEKTa
[IOKYMEHTOB Mpu Nofave 3adBoK Ha
denepanbHoe, permoHansHoe 1
3aeMHoe prHaHcHpoBaHue ,
COOEenCTBME NPU MPOXOXAEHUU
npoL.eayp o4obpeHus
durHaHcKpoBaHWA MpoekTa, BKoyas
npoBeeH1e NeperoBopos ¢
dUHaHCKpyoLLEen opraHn3aLmen C
LLeNblo cornacoBaHus yCnoBun
drHaHCKMpPOBaHWA

Paspa6oTka
KOHL.enuuu

U 6u3Hec-nnaHa
WHBECTULUOHHOI O
npoekTa

BkrtouaeT cOop MCXOOHBIX JaHHbBIX
Mo NPOoeKTY (B T.4. OT 3aKasumka) 1
pa3paboTKy TeKCTa
KoHLLenuun/6busHec-nnaHa
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HH

KOPIMOPALIMA PA3BUTUA
HWXErOPOACKOW OB/TACTU

CEPBUCHDIE YCIYTU
YNPABNAKLLEN KOMINMAHUU
033 IMNMMNT «KYJTMBUH »

Koprnopalma npefoCTaBNAeT CEPBUCHbIE YCYr B Ka4ecTBe
YMpaBnaAoLLen KoMNaHuM pesvaeHTam
O3 MIT «KynmbuH»




CEPBUCHDBIE YCITYTW

Ycnyruno
npencTaBneHuUIo
WHTepecoB
lopManYEeCKnX NuL, B
opraHaxroc.
perucTpauuu

OdopmneHwne, nogada 4OKYMEHTOB

[MaTeHTHbIE ycnyru,
permcTpauus
TOBapHbIX 3HaKOB

OdopMneHve, nogada LOKYMEHTOB

Pa3mMmelleHue
peKnaMHbIX
KOHCTPYKLWUMN

OnpepneneHve MecTa pasmeLleHus
KOHCTPYKLLMI M YCTaHOBKa
KOHCTPYKLMM




HH

KOPTMOPALIUA PASBUTUSA
HMXXETOPOACKOW OB/TIACTH

603001, Hmxeropoackasa o6nacTb,
HuxHW HoBropog, ynuua lNovanHekas, 17C

+7 (831) 469-03-60

krno@nn-invest.ru

WWW.NnN-invest.ru



tel:+78314690360
mailto:krno@nn-invest.ru
https://www.nn-invest.ru/
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